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CREATING PARTNERSHIPS

Lesson Description
Nongovernmental organizations cannot achieve their vision for a better society alone. To make
lasting and meaningful change, an NGO must form partnerships with other NGOs, the private
sector and government. Entering into partnerships allows for relationship building, coordination,
collaboration on projects, and the formation of coalitions to advocate for change. Learn more
about the benefits and best practices for creating partnerships.

Learning Objectives
1. Understand the benefits of partnerships with other NGOs, government and business.
2. Learn steps for finding partners and building partnerships.
3. Learn ways to manage partnerships.

Discussion Questions
1. What is a partnership? What are the different types of partnerships?

2. Describe an NGO with whom you have partnered or might partner. Describe an NGO that
would not be a suitable partner. Discuss why and why not.

3. How have you reached out to partners in the past? Discuss your initial meeting and how you
assessed the value of a potential partnership with this partner. What would you do the same
today and what would you do differently?

4. Describe the project for which you found a partner and what went well and what didn’t. How
did you come to an agreement on goals and tactics? How did you resolve conflicts?

Developmental Actions
1. Draw a map of your community and mark the locations of other NGOs. Identify what they do
and the type of relationships you would like to build with them.

2. Identify 3-5 NGOs in your community that do similar work to your NGO with whom you might
like to form partnerships. Develop a plan and schedule to contact these NGOs. Identify key
questions to ask and be prepared to answer the same questions of yourself and your NGO.
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